How to Attract New Female
Participants to Your Sessions

The second in a three-part series of guides
produced in association with Women in Sport aimed
at providing insight into the informal female
participant and her needs. This advice is for those
who design and develop informal sports offers or
directly deliver informal sport

SPORT

The perception of you as a coach can either help or hinder the success of your

sessions.

As such, within an informal setting, it is important to consider your coaching style (or,
if you represent an organisation, your deliverer's coaching style) and how

your behaviours and actions can influence the success of the session.

A coach does not always need to coach, but they do always need to create a
supportive and motivating environment for their participants. Sometimes, a coach will
take on a leadership, facilitator or organiser role and should be led by the

participants’ needs and requests for coaching advice and hints.

Quialified coaches are important, but what is more important to the participants is that
the coaches are passionate and enthusiastic about the sport, and have the
experience to guide an informal coaching session and know when to coach and

when to stand back.


http://www.womeninsport.org/

Before we look at some top tips for attracting and retaining new female participants
to your sessions, first let us examine what it is participants want from their coaches

by highlighting some important dos and don'ts.

Coaches should:
take an individual approach

listen

understand a person’s ability

demonstrate

participate

give advice (with appropriate tone)

be passionate about (and skilled in) the sport
be motivational and enthusiastic

plan sessions in advance

be on time.

Coaches should not:
single people out

be badly organised

be inexperienced in the sport

patronise

push people too hard beyond their level
be judgemental or impatient

be too strict or intimidating.



If you design and develop informal sports offers, directly deliver informal sport

(coaches, leaders, coordinators, activators), then here are some tips for attracting

new female participants to your sessions:

Advertise the sessions to the right people:

e Do you know who you would like to attract to your session?
e Are you attracting new participants, those returning to your sport, or both?
« What venue and time of session will best suit your participants’ lifestyle?

e Your coaches/coordinators should have an awareness of progression
opportunities, should your participants wish to pursue these.

Advertise the sessions in different formats and locations:

e Try getting your information included on your participants’ local council,
leisure centre or community group website — many are free to advertise on.
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e Think about the keywords people might search for when trying to find your
session, and include these in your title and session description; for example,
‘badminton in Leeds’.

o Create posters with images that reflect the participants you are trying to
attract. Include information on session date, time, place and postcode, as
well as dress code and cost. Provide your name and contact details for
people to get in touch if they have any queries. Your governing body of sport
may have a poster template you could use.

e Avoid using jargon and emphasise the social aspects of your session.

o Encourage your existing participants to invite their friends or to tell their work
colleagues about your sessions.

o Share your session times with other local coaches/coordinators and ensure
participants are made aware of other sessions that are being run if the
timings of these are more suitable.

Create the right environment:

« Local facilities are preferred by new participants, rather than impressive
sports facilities. Try having your session at the local church or village hall, or
school sports hall. Check to see if there is ample parking or if it has public
transport links.

e The social side of your session will be, for many participants, one of the
main reasons for attending. Try to create time for socialising among your
participants and remember to take part in the social side yourself.

e Using social media is a helpful way for you and your participants to keep in
touch outside of timetabled sessions. It also helps participants who have
missed a week to still feel part of the group, making it easier for them to
return to your session.

o Cost your sessions so they are affordable for participants and considered
good value for money. Adopt a pay-and-play method for paying and have
change available, and a set system for when participants are to pay for the
session.



